
  

Stop the Lemro Dam Project  
Save the Dai People from Extinction 
 
 

 

 

 

 

 

 

 

 

 

Project background  

Due to domestic energy shortages, the government of Bangladesh has been seeking power sources from 
nearby countries. In 2007, the governments of Bangladesh and Burma agreed to conduct a feasibility study 
for a mega-dam on the Lemro river in Chin state, western Burma. It is planned for the dam to produce 575 
megawatts, of which 90% will be exported to Bangladesh for a period of 40 years. Since 2009, surveyors 
have been working at the dam site, where large amounts of equipment are now being stored. The site is 
located in southern Paletwa township, the homeland of the indigenous Dai people, a Chin ethnic group. 

 

 

 

 

 

 

 

 

 

 

 

 

Project Information 

 
Dam site location: Kohpeyshe 
village, Paletwa township of Chin 
state 
Dam height: 175 meters 
(combined height of main dam and 
one smaller dam) 
Capacity: 500 MW and 75MW 
respectively 
Estimated cost: 8 billion Chinese 
yuan (1.6 billion US$) 
Companies: Chinese Datang 
Overseas Investment Co.Ltd and 
Burmese Shwe Taung Co.Ltd 
Surveying started: 2009 
Impacted area: At least 22 
villages will be flooded 



 
 

               Lemro river and the Dai people 
 
 
 
 
 
 
 
 
 
 
 
With a total length of 162 miles, the Lemro river stretches from Matupi, Chin state, to the Bay of Bengal 
near Sittwe, Arakan state. It is the second largest river of these two states. Chins and Arakanese living along 
the river depend on it for agriculture, transport and fisheries. The river is the only means of transportation, as 
there are no roads in the area. Commercial crops such as chilli and sesame are grown along the river banks, 
and then transported down the river and sold in Arakan state. The Dai people, with a total population of only 
about 40,000, now number less than 20,000, according to the estimates of community leaders. The Dai have 
very low literacy rates, and live according to ancient tradition. The Dai men are famous for their skill in 
using bows and arrows, while the women are well-known for tattooing their faces. This practice dates back 
to when women tattooed themselves as protection from being taken as wives by the Burmese and Arakanese 
Kings.  
 

Community resistance to the dam 

The Chin State chief minister U Hung Ngai visited 
the Lemro dam site once, on January 27 2012, but 
did not disclose to local people the possible impacts 
of the project. There has been no information 
provided to local people at all, about any of the 
impacts, such as how many villages will be 
affected, how will be they affected, etc. Most 
people there are now worrying about the project’s 
impacts and whether they will be forcibly relocated 
by the Burma Army. They do not want to leave 

their communities, and lose their homes, lands and livelihoods. Some active youth leaders have therefore 
started a movement called ‘Save Lemro.’ The response of authorities has been to intimidate them. Company 
staff at the dam site have accused local people of stealing construction materials and intending to shoot the 
company workers with catapults, and have even complained about this to the government in Naypyidaw. As 
a result, Mindat district administrator U Htay Lwin came to the site and interrogated village leaders on May 
21st 2012. Soon after, the superintendant of Myauk U police station, Saw Shwe summoned 4 local leaders, 
including a Christian pastor on May 31st and warned them not to disturb the project workers. Now the 
Burmese government has ordered an increase of 2 more Burma Army battalions in the township, even 
though there are already 21 military camps in Paletwa township alone. This appears to be a deliberate 
attempt to use military power to suppress the local communities’ movement against the project.  



 

 

 

 

 

 

 

 

 

 

 

 

Concerns of local communities about the dam project: 

• Increased militarization will cause more human rights violations 
• Military restriction on movement will limit people’s livelihoods 

and threaten food security 
• Forced relocation and land confiscation 
• Flooding of agricultural land and homes 
• Local dissatisfaction with the project will lead to conflict 
• The Dai people will be driven from their homes, and their unique 

cultural heritage may disappear  

The Chin Human Rights Organisation has documented an increase in 
religious persecution and extortion since the 2010 election and during 
President Thein Sein’s tenure.  

Impacts on the Chin people 

1. The Dai, one of the unique Chin ethnic groups, may become 
extinct.  

2. The rich biodiversity of southern Chin State, including dense 
forest and abundant wildlife, such as tigers, gaurs, baboons and 
elephants and hornbills -- the Chin national symbol bird – will be 
threatened.  

3. Thousands of acres of fertile community agricultural land will be 
flooded.  

4. The balance of the river ecosystem will be upset, causing salt water intrusion and widespread 
damage to river basin agriculture far upstream.  

5. The project has no benefits for local communities and Chin people, but only for the Naypyidaw 
government. The Chin resources are being exploited for the benefit of the military rulers and their 
cronies, while all the costs are being inflicted on the Chin peoples.   



 

 

 

 

 

 

 

 

Construction material at the site 

 

Due to these reasons, and the total lack of transparency and consultation with local communities, Chin 
Rivers Watch strongly opposes the project. 

 

 

Our demands: 

The government and the companies involved must: 

• Stop the project immediately, as local communities have been denied their right to participate in any 
decision making around the project.  

• Provide adequate compensation for loss of crops due to the surveying activities, and give back any 
lands which have been confiscated or occupied for the project. 

We request civil society organisations: 

• To support the local “Save Lemro” people’s movement and help them in any possible way 
• To oppose the project and give pressure to the Burmese government and companies to stop the dam 
• To mobilize for constitutional reform, which will ensure that Chin people have the right to self 

determination, and the right to manage and benefit their own resources.   

Chin Rivers Watch 
PO Box 94, Main PO Aizawl-796001 

Mizoram, India 
E-mail: chinriverwatch@gmail.com 

Mobile: +91 8974080948 (Terah Thantluang) 


